
A&E OVERSIGHT PROCESS FLOWCHART 
 

PRELIMINARY DESIGN AND NEPA (TASK ORDER 2) 

 
- 

Definitions (listed in descending order of anticipated work effort): 
Perform :  Lead the work and assure delivery of the work products.  
Review :  Evaluate work against T.O. and project requirements, provide recommendations, travel as needed. 

Coordinate :  Assure communication of actions and recommendations to A/E, PM, CFT and others as needed. 
Assist :  Contribute to receipt and review of work products and/or development and communication of recommendations.

Support :  As needed support to others for accomplishing the task (expected to be only in rare instances). 

2.1 Task 
Order 

Developmen

2.2 Task Order 
Administration 

2.6 Task Order 
Deliverables 

 

Progress Reports  
(Schedule Control) 

A/E, PM, CFT 

2.5 Task Order 
Submittals 

2.3  
Task Order 

Communication  

Adherence to SOW 
(Scope Control) 

A/E, PM, CFT 

Invoices 
 (Budget Control) 

A/E, PM, CFT 

Project Team 
Meetings 

A/E, PM, CFT

Technical 
Issues 

A/E, CFT, PM 

CFT Meetings 
PM, CFT, A/E 

Draft NEPA 
Documentation 
A/E, CFT, PM  

Draft 
Technical 

Memoranda 
A/E, CFT, PM 

Mapping 
A/E, CFT, PM 

Final SOW for 
Subsequent 
Task Order 

A/E, PM, CFT 

2.7 Task Order 
Closeout 

Payment of 
Final Invoice 
PM, CFT, A/E

Confirmation of 
Completed SOW 
and Deliverables 

PM, CFT, A/E 

Complete 
Evaluations 

PM, CFT, A/E

Statement of 
Work 

PM, CFT, A/E 

Negotiation and 
Post-Negotiation  

PM, CFT, A/E 

IGE and Pre-
Negotiation 

PM, CFT, A/E 

Project 
Development 

Team Meetings 
PM, A/E, CFT 

 Public 
Meetings 

PM, A/E, CFT

2.4 Task 
Order 

Conduct 

Field Studies 
and 

Investigations 
A/E, PM, CFT  

Line and 
Grade Field 

Review 
A/E, PM, CFT 

SEE Team  
PM, CFT, A/E 

15% Plans 
& Estimate 

A/E, CFT, PM 

Draft Bridge 
TS&L’s 

A/E, CFT, PM 

Draft SOW for 
Subsequent 
Task Order 

A/E, PM, CFT 

SOW From 
Scoping Phase 

 

Final SOW 
and Fee 

Final NEPA 
Documentation 
A/E, CFT, PM 

Final 
Technical 

Memoranda 
A/E, CFT, PM 

30% Plans 
& Estimate 

A/E, PM, CFT

Final Bridge 
TS&L’s 

A/E, CFT, PM 

Final Boundary 
Plats & Title 

Search 
A/E, CFT, PM 

30% Field 
Review 

A/E, PM, CFT 

Office 
Analysis and 

Design 
A/E, PM, CFT 

Environmental 
Issues 

A/E, PM, CFT 


